
Meeting structure Talk structure
Friday @ 3 PM every even week
starting from January 12th

Start with a question

End with a question

15 m
in

15 m
in

15 m
in

15 m
in

4 PM: ongoing discussion
can adiabatically transfer to Friday bar

Talk (E)

Talk (T)

Discussion

Discussion

Why?

5 m
in

5 m
in

5 m
in

What?

How?

Why is this important for us? Why do you find it interesting?
Do spend 5 min discussing this and giving context.

Introduce all necessary elements: experiment,  Hamiltonian etc. 
This is what you reused from other people/literature.
This is known to experts in your field - explain fundamentals.

How do you use these elements? This is about what is new/original
in your approach. Focus on methodology more than on final
results as the former is more transferable to wider audience.

Not with a title!

Not with a conclusion!

Technology to support the talk

Not another seminar!
More like structured discussion in a bar.

a

b

unlimited blackboard
up to 3 slides with
a single figure
(think about old-style
 transparencies; No lists!)

and

tim
e

tim
e

Minimalism in resources to (i) focus talk on main points;
(ii) make talk simpler to digest;
(iii) reduce an order of magnitude preparation time.

NOTE: 3 PM - 4 PM discussion is supproted by coffee, tea and cake!

Regular internal meetings of PhDs and Postdocs in CQOM affiliated groups


